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DAIRIES

One of the largest corporate dairy
farms in Pakistan, spanning 160
acres and housing over 10,000
livestock, with an annual
production capacity of 50 million
liters of milk.

”>
e
Printkraft

Pakistan's benchmark for
sustainable printing - the
country's only LEED GOLD
certified facility. Equipped with
European technology, it delivers
top-tier packaging solutions to
Textiles, Food & Beverages,
Pharmaceuticals, FMCG and
more.

oct4ns

The strategic IT partner for
growth, specializing in Cloud, Al &
Automation Solutions. It provides
Managed IT Architecture and
Digitizing Business Processes to
accelerate success.

%

A joint venture with Rella (Turkey)
& Crystal (Pakistan), IRC pioneers
producing the premium quality
mozzarella cheese, butter, whey
powder and desi ghee, for
domestic as well as international
markets.

AV

MOMENTUM LOGISTICS

e CONNECTING POSSIBILITIES S

Manages supply chain solutions -
250+ truck fleet for Inland
Transportation, Warehousing,
International Freight & Clearing,
network across 45+ countries, and
the Sole Distributor of Samsung
Spare Parts in Pakistan.

— . o
— National Hospital
'@' Faisalabad (Pvt.) Limited

Set to elevate healthcare services
in Faisalabad, a 422-bed tertiary
care hospital in collaboration with
Shifa International is designed
with world class medical and
rehabilitative technology.

Our Subsidiaries | 03



SOICEN\ 940)

To be an agent of positive
change for the stakeholders and
community by pursuing an
ethical and sustainable
business.

| CARE

Integrity

Care
Accountability
Respect

Excellence

® BB @




Octans Powers
Friesland-
Campina

Octans Digital is officially partnering
with FrieslandCampina, deploying
the powerhouse capabilities of
CloudNest to anchor their next
phase of global digital acceleration.
This collaboration is built on a
shared vision of high-performance
infrastructure.

By integrating CloudNest,
FrieslandCampina is securing an
elite digital ecosystem designed for
uncompromising uptime and
enterprise-grade resilience. It not
only eliminates the technical
bottlenecks and operational friction
that slow down innovation but also
enables FrieslandCampina to scale
their digital footprint with absolute
precision.

This alliance marks a significant
step forward in building a
future-ready foundation. By
combining Octans' technical
agility with FrieslandCampina’s
global reach, we are ensuring a
digital journey that is secure,
seamless, and built for long-
term growth.

Unpacking the Stack:

Dynamic Scalability: Rapid
resource provisioning that
moves at the exact speed of
business requirements.

Fortified Governance:
Advanced security frameworks
and compliance protocols to
safeguard mission-critical data.

Managed Continuity: 24/7
proactive monitoring and expert
support, ensuring that global
operations never skip a beat.

Holdings Insider | 05
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New Monthly
Benchmark at
IRC: 138 tons

IRC Dairy marked a significant
operational milestone in November
2025, with Whey Powder production
reaching its highest-ever monthly
output of 138 tons.

This achievement reflects strong cross-
team coordination, sharper operational
planning, and consistent focus on
quality at every stage of production.
From planning to execution, multiple
departments worked in sync to deliver
results that set a new internal
benchmark.

Beyond the numbers, this milestone
highlights how disciplined processes,
ownership, and teamwork continue to
translate into measurable
performance gains. It stands as a
shared success for everyone involved
and reinforces IRC's steady progress
toward higher efficiency and reliability.

06 | Holdings Insider

A Partnership
Built for What
Matters Most

Octans Digital's strategic partnership
with Keenu, focused on delivering a
secure, resilient, and highly available
infrastructure to support their
mission-critical applications.

Under this collaboration, Octans
Digital will enable enterprise
application hosting, dual-site data
center resiliency, and secure
transaction systems to ensure
seamless and uninterrupted
operations.

The solution is further strengthened
by 24/7 infrastructure monitoring,
enterprise-grade network security,
and robust disaster readiness.

This partnership represents a shared
commitment to building a future-
ready digital foundation designed to
scale, safeguard operations, and
support sustained business growth.



Global Food
Safety Excellence

IRC has successfully completed the
FSSC-22000 Surveillance Audit with
Nno major non-conformities,
reaffirming the effectiveness and I R
consistency of its Food Safety St s
Management System. This OF REGISTRATION
achievement reflects the
organization’'s strong focus on food
safety, compliance, and operational

The Food Safety Management System of: Cortificateof Reglstration No:
N T . Certifiation Decison Date:
discipline. IRC Dairy Products T
06 November 2023
. ] o Issue / Re-issue Date:
Private Limited
The FSSC-22000 standard plays a COD coderpaK-1:8350.827544
Site: Plot 44-A,M3 IndustrialCity,FIEDMCFaisalabad,Pakistan P
C r It I C a | rO I e | n e n S u rI n g t h e Sa fety a n d has been assessed and determined to comply with the requirements of: )
. Food Safety System Certification
quality of food products by FSSC22000 v6, Food Manufacturing
emphasizing: e Rathin Grover
The certificate is applicable to the scope of: Zﬁfifﬂ:.ﬁﬂfmiﬁ’féf"wiw Park, Victory
Milk Pasteurization, Milk processing, curd cooking, moulding, brining and | " Pr24 S Unted Knesem
. packing of cheese in Foil, Fermentation, churning, washing and packing of
e Effective control of food safety et Sk it s .
whey powder in Kraft bags with PP liners.
hazards across all processes
Food Chain (Sub) Category:
Cl -Processing of perishable animal products.
CIV - Processing of ambient stable products.
Organization was certified by another Certification Body since: 06 November 2023.

e Consistent compliance with
regulatory and customer

reqUirements —

e Continuous improvement through
regular monitoring and preventive
measures

YUM! Certification - Tier 2

IRC has achieved YUM! Certification - Tier 2, marking a proud
milestone in meeting globally recognized food safety and quality
standards.

This certification reflects the strength of IRC's food safety system,
quality controls, and alignment with YUM's operational
requirements, reinforcing IRC's position as a trusted dairy partner
for leading global food brands.

Holdings Insider | 07
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Certified for
Quality

Momentum Logistics have been
officially awarded the ISO 9001:.2015
certification! This internationally
recognized standard for Quality
Management Systems (QMS) is a
powerful validation of the firm's
capacity to consistently deliver
logistics services that meet both
customer and regulatory
expectations.

The certification reaffirms a core
commitment to operational
excellence, reliability, and customer
satisfaction. Momentum Logistics
extends gratitude to the entire team
for the relentless effort. Appreciation
is also extended to customers for
their trust and to partners for their
support.

08 | Holdings Insider

Octans’ PaaS
e-Roadshow

Octans Digital successfully hosted its
first e-roadshow, showcasing the
power and capabilities of the OD Paa$S
(Platform as a Service).

The virtual session brought together
cloud leaders, technology teams, and
developers for an in-depth look at how
OD PaaSs accelerates digital
innovation. Highlights included
platform introduction, end-to-end
journey from idea to production, live
build demonstrations, interactive Q&A,
and key cloud strategy insights.

Participants gained a comprehensive
understanding of how OD Paa$S
simplifies cloud adoption, speeds
deployment, and empowers teams to
build, scale, and innovate with
confidence. This milestone reinforces
Octans Digital's commitment to
driving modern, cloud-first
transformation across industries.

Global Presence
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Champions on
the Field

Momentum Logistics proudly
celebrated a stellar achievement on
the cricket field, winning the 5th
Annual Shaheen FOAP Cricket
Tournament 2025 against 12 leading
logistics companies.

The team displayed remarkable skill,
stamina, and teamwork, culminating
in a commanding 7-wicket victory in
the final match. Individual brilliance
shone through as Shahid Igbal was
named Best Bowler, Gulzar Yousaf
earned Man of the Match in the semi-
final and Best Player of the
Tournament, and Nabeel Shaukat
delivered a decisive performance in
the final. Anchoring the squad was
Captain Muhammad Sarwar, whose
leadership guided the team
throughout the tournament.

This victory reflects not just athletic
excellence, but the values of discipline,
collaboration, and resilience that
define Momentum Logistics,
showcasing the achievement when
performance and teamwork come
together.

Momentum at
Build Pakistan
Expo

Momentum Logistics showcased its
capabilities at the Build Pakistan Expo,
a leading platform for Pakistan's
construction, infrastructure, and allied
industries.

The team engaged with industry
leaders, partners, and decision-makers,
highlighting Momentum'’s 3PL
expertise and end-to-end supply chain
solutions for complex, time-sensitive
operations.

The participation reinforced
Momentum’s commitment to
operational excellence, long-term
partnerships, and the vital role logistics
plays in turning ambitious projects
into reality.

Holdings Insider | 09



Coffee with

CEO Momentum

Momentum Logistics brought teams
together through Coffee with the CEO
sessions held across regional offices
and warehouses, offering an open and
informal space for direct interaction
with leadership.

Free from presentations and formal
agendas, these conversations
encouraged employees to ask
guestions, share ideas, and engage in
meaningful dialogue.

The sessions reflect Momentum'’s
focus on openness, alignment, and
building a connected and
collaborative workplace across the
organization.

10| Life @ Holdings
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Wellbeing & Safety

Prioritizing
Wellbeing at
Work

Interloop Holdings, in collaboration
with CCL Pharmaceuticals, focused on
an often-overlooked aspect of
wellbeing - bone health. The
awareness drive at the Head Office
and subsidiaries, IRC Dairy Products
and Printkraft, offered free Bone
Mineral Density tests and expert
consultations to address calcium
deficiency and malnourishment.

By equipping employees with
essential knowledge, this initiative
empowers the workforce to take
proactive steps toward long-term
health, ensuring a stronger, healthier
team for the future.

.

Building a
Healthier
Tomorrow

Interloop Holdings Private Limited
reaffirmed its commitment to Care
through a thoughtfully curated
session led by Muhammad Faisal
Naveed, HOD People & Organization,
on World Mental Health Day. The
session provided a meaningful
platform to reinforce the importance
of mental wellbeing in the workplace.

Designed to encourage conversation
beyond conventional learning, the
discussion promoted open dialogue
and active participation. Employees
shared perspectives on key themes
such as wellbeing, resilience, and
maintaining a healthy work-life
balance.

This initiative reflects Interloop
Holdings’ ongoing focus on creating a
supportive and inclusive workplace
culture, aligned with our People First
values.

Life @ Holdings | 1



Raising
Awareness,
Saving Lives

A small step today can make a
meaningful difference tomorrow.
Interloop Holdings hosted dedicated
breast cancer awareness sessions at
its Head Office, bringing together
female employees from the
subsidiaries as well. Live online access
enabled wider participation, including
female family members, and pink
ribbons were shared as a symbol of
support and awareness. Momentum
Logistics also conducted a session at
its premises.

Participants learned about personal
risk factors, self-examination practices,
and screening guidelines.

12| Life @ Holdings

Prepared for
the
Unexpected

True safety comes from readiness -
Momentum Logistics and IRC Dairy
turned this principle into action
through comprehensive training and
emergency drills.

Momentum Logistics organized First
Aid and Firefighting sessions for staff
and fleet drivers, led by experts from
District Rescue 1122, providing hands-
on practice in life-saving interventions
and emergency response.

IRC Dairy conducted Evacuation Fire
Drills, Fire Fighting, and First Aid
training, strengthening employees’
confidence and competence in real-
time scenarios.



Christmas
Celebrations

Interloop Holdings came together
with its subsidiaries to mark
Christmas, sharing a moment of
togetherness.

The occasion offered colleagues an
opportunity to connect and cherish in
a friendly environment.

The celebration reflected the shared
values, culture, and sense of unity that
bring our teams together and
continue to strengthen collaboration
across Interloop.

Life @ Holdings | 13



A Learning
That Changed
My Perspective
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When | joined Interloop’s
Project Management
Department in 2016, |
didn't realize how much
the journey would shape
me. It began by learning
on the job, but | quickly
understood that project
management is more
than execution - it's
about foresight, risk
awareness, and informed
decision-making.

As my exposure grew, so
did my desire to
understand the “why”
behind every plan and
timeline. That curiosity
led me to pursue the
PMP certification.
Balancing work and
study were challenging,
but it taught me
discipline and focus.
Interloop’s supportive
environment made the
effort feel meaningful
and encouraged me to
keep going.

Iftikhar Ahmad

Manager Projects, PMD

Clearing the PMP exam
in 2018 marked a
turning point. |
approached projects
with greater clarity,
confidence, and
ownership. Planning
became sharper, risks
more manageable, and
collaboration across
teams more purposeful.

This journey reminded
me that growth takes
patience and
commitment. | move
forward with gratitude -
for the learning, the
trust, and a workplace
that truly invests in its
people.



Tech Trends 2026: From
Experimentation to Impact

FEATURED INSIGHT
Turning IT Experiments into

Business Impact

How can emerging technologies
like Al and robotics create real
business impact? Deloitte's Tech
Trends 2026 reveals the five critical
trends organizations must navigate
to move from experimentation to
measurable outcomes.

This strategic guide highlights the
shift from pilots to enterprise-scale
adoption, emphasizing process
redesign, Al-native organizational
structures, and cybersecurity
readiness to stay competitive in a
rapidly evolving landscape.

d 9441 PUONOga

Read full article:

https://www.deloitte.com/us/en/insi
ghts/topics/technology-
management/tech-trends.html

Source: Deloitte Insights
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Pakistan’s
Highest Cold

Desert Katpana

The Katpana Desert, located near
Skardu in Gilgit-Baltistan at an
elevation of approximately 2,200
meters, is recognized as one of the
highest cold deserts in the world.
Unlike conventional deserts,
Katpana experiences extreme
winters, with temperatures often
falling below -15°C, making it a rare

geographical phenomenon.

During winter months, the desert'’s
sand dunes are frequently
blanketed by snow, creating a
unigue landscape where arid terrain

and sub-zero alpine climate coexist.

E S

This rare combination places
Katpana among a small
number of cold deserts
globally and makes it
significant for climate studies,
high-altitude ecology, and

environmental research.

The desert forms part of the
broader Upper Indus Basin
ecosystem, highlighting
Pakistan's exceptional
climatic diversity and
reinforcing the region’s
importance in understanding
climate variability across
high-mountain

environments.

Did You Know/!



The best way to predict your

future is to create it.

Abraham Lincoln



Season’s Greetings to All of You!

As we close the year, this platform
reflects the collective efforts,
dedication, and ideas that drive the

Wwork across our organization.

Looking ahead, we remain focused
on progress, collaboration, and
delivering excellence with purpose -

anchored in the values that unite us.

We are committed to continuous
improvement and welcome your
feedback on how this newsletter can
continue to evolve as a meaningful

and engaging space.

We wish you a very Happy New Year
and look forward to a purpose-driven

journey ahead.

+92 317 2222776

@ zaib.unisa@interloopholdings.pk
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